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To enrich the quality of life of our members, by providing
prompt, member-driven, diversified financial, social, and
other services, through the commitment and dedication of
our valued employees, in the communities we serve. 

To be a premier co-operative service provider in the
Caribbean region. 

MISSION STATEMENT

OUR VISION
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Forged from the love of liberty,
In the fires of hope and prayer,
With boundless faith in our destiny
We solemnly declare.
Side by side we stand
Islands of the blue Caribbean Sea,
This our native land
We pledge our lives to thee.
Here every creed and race,
Find an equal place,
And may God bless our nation.
Here every creed and race,
Find an equal place,
And may God bless our nation.

[Prayer of St Francis of Assisi]



Lord, make me an instrument of thy peace 
Where there is hatred, let me sow love

Where there is injury, pardon
Where there is doubt, faith

Where there is despair, hope
Where there is darkness, light

And where there is sadness, joy.



O DIVINE MASTER, 
Grant that I may not so much seek 

To be consoled as to console
To be understood as to understand

To be loved as to love
For it is in giving that we receive

 It is in pardoning that we are pardoned
And it is in dying that we are born to 

ETERNAL LIFE.



THE NATIONAL
ANTHEM

CREDIT UNION
PRAYER
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Notice is hereby given that the 51st Annual General Meeting of Aero Services
Credit Union Co-operative Society Limited will be held at Phillip Habib Hall Aero
Services Credit Union on Saturday 13th May 2023, Hybrid format from 10.00 a.m.

NOTICE OF MEETING

AGENDA
 1.   Call to Order
 2.   Credential Report
 3.   National Anthem and Credit Union Prayer
 4.   Notice of Meeting
 5.   Standing Orders
 6.   President’s Address
 7.   Minutes of the 50th Annual General Meeting
 8.   Feature Speaker
 9.   Reports 
       9.1   Board of Directors
       9.2   Credit Committee
       9.3   Supervisory Committee 
       9.4   Education Committee 
       9.5   Tobago Committee 
       9.6   Nomination Committee
10.   Auditors' Report
11.   Financial Report
12.   Budget Presentation 
13.   Resolutions/Recommendations 
14.   Amendment to Approved Bye-Law 29 (b)
15.   Elections of Officers
       15.1 Supervisory Committee 
       15.2 Credit Committee 
       15.3 Board of Directors 
16. Other Business
17. Vote of Thanks
18. Closure

By Order of the Board

Earle Joseph
HON. SECRETARY
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STANDING

 1.    Members attending the meeting virtually shall   
..........keep their microphones muted and  video
..........cameras off for the duration of the meeting,
..........except if required to make a contribution to
..........the meeting.  
 2.   No member shall address the meeting except
..........through the Chair. 
..3.  A member shall raise his/her hand when
...........desirous of addressing the Chairman. 
..4.  A member shall only address the meeting
...........when called upon by the Chairman to so do,
...........after which he/she shall immediately take
...........his/her seat or mute his/her mic: 
     4.1   Comments shall be clear, concise and
............relevant to the subject before the meeting. 
         4.2   A member shall not speak for more than
......... ..three (3) minutes on any one subject. 
 5.  Members attending virtually are asked to 
 .............utilize the chat box to pose questions or to
.............share any issues they are having, so that the
.............meeting administration team can assist, with
.............minimal interruptions. 
 6. All members are reminded to conduct
...........themselves in a professional manner.
...........Kindly refrain from sharing any explicit,   
 ...........violent or inappropriate content. 
 7. A member may not speak twice on the
...........same subject, except: 
       7.1 The mover of a motion, who has a right to   
 ............reply 
    7.2 He/she raises his/her hand or uses the
............raise hand option to object or to explain  
 ............(with the permission of the Chair). 
 8. No comments shall be made after the 
 ............“Question” has been put and carried or
.............negated. 
  9. The mover of a “Procedural Motion” shall
..............have no right to reply. 
   10.  A member raising his/her hand on a “Point
..............of Order” shall state the point clearly and
.............concisely.

    

ORDERS
 12.  A “Point of Order” must have relevance to the
..........“Standing Orders”. 
        12.1 A member shall not “call” another member
..........“to order” but may draw the attention of the
...........Chair to a “breach of order”. 
 13.  At no time can a member call the Chair “to
............order”. 
 14.  A “Question” shall not be put to the vote if a
...........member desires to speak on it or move an
...........amendment to it, except that a Procedural
...........Motion shall be moved at any time. 
 15. Only one amendment shall be before the
............meeting at a time. 
....16....When a motion is withdrawn, any
.............amendment to it fails. 
  17.  The Chair shall have, in addition to his/her
..............ordinary vote, the right to a “Casting
..............Vote”. 
  18. If there are equal number of votes on an
..............amendment, and if the Chairman does
..............not exercise his “casting vote”, the
..............amendment is lost. 
 19. The Chair shall make provision for the
.............protection of members from personal
.............abuse. 
...20......Provision shall be made for the
...............protection by the Chairman from
..............vilification (personal abuse). 
...21. No member shall impute improper
...............motives against another member. 
...20.......Entry into the meeting will be
...............discontinued just prior to the
...............commencement of the Elections process.
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GUIDELINES

Must not be bankrupt or an applicant for

bankruptcy. 

Must be of sound mind. 

Must be “fit and proper”. 

Must not be an employee of Aero Services

Credit Union. 

Must not have been delinquent in

repaying his/her loan over the past six (6)

months.  

Attend Board or Committee Meetings 

Attend other meetings and events of the

Credit Union Movement 

Attend seminars and training courses as

required by the Society 

 A Member offering himself/herself for office in

Aero Services Credit Union: 

Additionally, if elected to office, a member

must be prepared to give generously of

his/her time to: 

Regular Board of Directors Meetings are held

on the fourth Saturday of every month from

1.00 p.m. 

The Credit Committee meets at least once per

week. 

The Supervisory Committee determines its

meeting day and method of operations. 

PROCEDURES

   Voting will be completed electronically. 

 Each member who pre-registered will

...utilize the unique password given to

...access the platform to vote. 

  Members will be given access to vote at

.....the time of the elections. 

  Persons nominated off the floor will be

.....required to  to introduce themselves. 

  The Returning Officer will declare the

......opening and closing of voting.  

    The appointed persons will confirm the

.......results while the meeting is in progress.  

   The results will be announced by the

.......Returning Officer immediately upon

.......completion of the count. 

1.

2.

3.

4.

5.

6.

7.

ELECTION
FOR OFFICERS
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YOUR RIGHTS

You are important. You are one of the

owners of the Credit Union. 

You have the right to know about the

Credit Union. Your questions and

suggestions are therefore important and

always welcome. 

Your vote is important. It helps to select

the Officers who must take responsibility

for ensuring the successful performance of

the Credit Union.  

Be aware of your responsibility to select

members who are committed and willing

to learn and to volunteer their services to

the Membership. 

With leadership comes responsibility 

You cannot separate a leader from his/her

character 

Skills without character will fail 

 As a member of Aero Services Credit Union: 

Take note that: 

AND RESPONSIBILITIES
AT YOUR ANNUAL GENERAL MEETING
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MESSAGE
PRESIDENT'S

Dear Valued Members:

I am extending greetings from your Board of

Directors on the occasion of our 51st Annual

General Meeting, as we continue to enrich the

quality of your lives, even as we navigate the

challenges confronting Aero Services Credit

Union Co-operative Society Limited (ASCU).

The operating environment continues to be a

very dynamic one in this post pandemic era,

as we begin to slowly return to some

semblance of normalcy. In an effort to ensure

business continuity, we have maintained

some aspects of the COVID-19 guidelines

regarding entry requirements at our offices in

Trinidad and Tobago.

In 2022, the Trinidad and Tobago economy

exhibited mixed fortunes, as there was

contraction in the Energy sector. However,

the non-Energy sector expanded. Inflation

grew in the second half of the year to approx.

8%, mainly due to food price increases.

At ASCU, our efforts were focused on the

following: a robust commitment to providing

stability amid less than perfect economic

conditions and archaic legislation governing 

Brian Matthew

the Co-operative sector; membership growth,

increased co-operation among Co-operatives

which would ultimately reduce some aspects

of operating cost; recognition of the

achievements of our young people; increased

emphasis on providing of an enhanced Credit

Union experience by focusing on efficiency

and responsiveness to our membership

needs.

Going forward, we must continue to embrace

the technology available to us to facilitate

conducting business with ASCU, without

having to visit our offices. The efforts to make

this a reality in the shortest possible time

would be a priority.

Revision of Loan Policy Including Loan

Interest Rates

In an effort to address the impact of reduced

interest on loans in 2022, the Board has

reviewed the ASCU Loan Policy in an attempt

to combat the impact of significantly

increasing competition from all areas of the

Financial Services sector in Trinidad and 
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PRESIDENT'S MESSAGE
(Continued)

Tobago, many of which have much greater

liberal operating environments and therefore

present a challenge in the terms and

conditions available to Credit Union

members. It is hoped that the changes which

include easing various processes and revised

interest rates, would assist in reversing the

borrowing trends observed in 2022.

Additionally, the inclusion of a Mortgage Loan

product, at very competitive market rates,

should stimulate demand among our ASCU

membership.

Shared Branching

The Shared Branching concept has been

implemented in co-operation with

Community Care Credit Union and UWI

Credit Union, to provide an additional layer of

convenience to our members. Members of

the three (3) Credit Unions can visit any one of

the branches at convenient locations in

Trinidad and Tobago and withdraw up to

$1,000.00 from their Credit Union deposit

accounts. This initiative has been made

possible through the efforts of the Credit

Unions identified above, as part of the Joint

Credit Unions Cooperation among Co-

operatives.

Ensure two (2) staff members are available

to service our valued Tobago members.

Implement a five (5) day work week.

Find alternative office space.

Implement an action plan with specific

focus on Tobago.

Harmonize the co-operation/

communication between the Tobago

Board Representatives, Tobago

Committee, Tobago Steering Committee

and Tobago membership.

Tobago Operations

I wish to sincerely apologize to all our Tobago

members for the inaccessibility of our Tobago

office for several months in 2022, due to staff

related issues. I am pleased to advise, that

these issues have been resolved and service

to our Tobago membership is available once

again with the office currently operating five

(5) days per week. This is an increase from the

three (3) days which obtained in the past. I

would like to encourage our Tobago

membership to take advantage of these

increased days of operations and to thank you

for your patience during the time of

challenge.

Tobago is indeed a growth area for ASCU and

in that regard, the Board has taken the

decision to immediately implement the

following: 
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PRESIDENT'S MESSAGE
(Continued)

Financial Landscape Impact

As a result of significantly increased

competition from other players in the

financial services sector, interest on loans has

been negatively impacted. Innovative

approaches to reverse the trends have been

initiated, including the introduction of new

loan products and restructuring of members

loan accounts. Additionally, share

withdrawals has been another challenge

confronting ASCU, as members who seek

loans from other organizations are often

required to either utilize their shares to pay

off their ASCU loans, or withdraw their shares

to satisfy the collateral requirements of these

institutions. During 2022, some of our

members continued to experience

challenges in satisfactorily honoring their

obligations to the organization and this

resulted in somewhat elevated levels of

delinquency. We therefore embarked on the

implementation of strategies to assist our

members, while striving to maintain

competitiveness in an increasingly crowded

financial market space, while staying true to

our motto and unwavering commitment to

you to “enrich the quality of your lives”.

Establishment of an Independent

Authority to manage both the Regulatory 

Erosion on the Western Perimeter of ASCU's

Head Office Property

ASCU continues to experience the threat of

soil erosion on the western perimeter of our

property on Orange Grove Road. This is as a

result of the impact of the Tacarigua River

meandering eastward and in the process,

washing away the soil between the tennis

court and river wall, along the western

perimeter of the ASCU property. The Ministry

of Works and Transport (MOWT) has in the

past constructed a retaining wall in the

riverbed. However this was only partially

helpful, since the river water has now moved

behind the retaining wall and continued to

undermine ASCU’s property under the

western perimeter of the ASCU boundary.

ASCU has continued to lobby and request

assistance from the MOWT in an effort to

finally effect a permanent solution to this

ongoing issue.

Cabinet Appointed Committee

A Cabinet Committee has been established to

review the operations of the Credit Union

sector. Some of the recommendations of the

Cabinet-Appointed Committee for the future

of the Credit Union Sector in National

Development include:
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PRESIDENT'S MESSAGE
(Continued)

and Administrative functions of Financial

and Non-Financial Co-operatives.

Processing/Encashment of Government

cheques and assessment of Government

Employee salaries and wages to Credit

Unions.

Mandatory Deposit Insurance.

Credit Union Diagnostic

Emergency Liquidity Assistance

ASCU will keep abreast of any developments

and make the best decisions on behalf of our

members.

I sincerely thank my fellow Board of Directors,

the Management, Staff and all the Committee

members of Aero Services Credit Union for

their unwavering support during the year

2022 as we continue to navigate the

challenges ahead while keeping our focus on

all our goals and objectives.

On behalf of the Board of Directors, please

continue to be safe, as we persevere, while

working together to truly achieve ASCU’s

mission, to enrich the quality of life of our

members.

Co-operatively Yours,

Brian Matthew (Mr.)

PRESIDENT
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MINUTES OF THE 50TH ANNUAL GENERAL MEETING

1.0    CALL TO ORDER

The Chairman/President, Mr. Brian Matthew,

called the 50th Annual General Meeting of

Aero Services Credit Union Co-operative

Society Limited to order at 10.01 a.m. and

extended a warm welcome to all. He

indicated that there was a quorum and

therefore, the meeting was duly constituted

in accordance with Byelaw 23(2). 

2.0    1ST CREDENTIAL REPORT

A Credential Report at 10.01 a.m. revealed that

one hundred and fifteen (115) members were

in attendance, comprised of sixteen (16) onsite

and ninety-nine (99) online. Fifteen (15) guests

were also present. 

3.0 NATIONAL ANTHEM & CREDIT UNION

.........PRAYER

A recorded version of the National Anthem

was played followed by narration of the Credit

Union Prayer.  

The meeting also observed one (1) minute

silence for members who departed this life

during the past year, and in recognition for

their service to the Credit Union family and

national community.  

Ms. Charmaine McMillan, Ag.

Commissioner for Co-operative

Development 

Ms. Pamela Alcazar 

Ms. Nathalie Phillips      

Mr. Mark Superville - Representative of

PKF, Chartered Accountant & Business

Advisors 

Mr. Dorwin Manzano - Vice President, UWI

Credit Union 

Mr. Ashraff Ali - President, CLICO Credit

Union 

Ms. Letitia Telesford - President, Central

Finance Facility 

 4.0    NOTICE OF MEETING

The Secretary, Mr. Earle Joseph, read the

Notice and Agenda of the 50th Annual

General Meeting as outlined at page 4 of the

Annual Report/Brochure. 

5.0    ACKNOWLEDGMENT OF GUESTS

The President acknowledged the following

guests who attended the meeting: 

Officers of the Co-operative Development

Division, Ministry of Youth Development and

National Service:  

OF AERO SERVICES CREDIT UNION CO-OPERATIVE SOCIETY LIMITED HELD ON SATURDAY, 14TH MAY 2022 (HYBRID)
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MINUTES OF THE 50TH ANNUAL GENERAL MEETING

Mr. Lyndon Byer (Vice President)

Mr. Earle Joseph (Secretary)

Mr. David Bazil (General Manager).

The President also introduced the following

Officials seated with him at the Head Table: 

[A tutorial video of the meeting process was

displayed on screen.]

6.0    STANDING ORDERS

The Chairman, Mr. Brian Matthew, read the

Standing Orders as set out on page 5 of the

Annual Report/Brochure.  

The Standing Orders were accepted by

majority vote on a motion moved by Ms.

Donna Placide and seconded by Mr. Lester

Young. Forty-four (44) members voted in

favour, zero (0) voted against and two (2)

members abstained.  

7.0    PRESIDENT’S MESSAGE

The President in addressing the 50th Annual

General Meeting, extended greetings to those

in attendance, on behalf of the Board of

Directors. He divulged that Aero Services

Credit Union was formed in 1950 and, was

therefore, celebrating seventy-two (72) years

of existence. The President also mentioned

that the membership should be extremely

proud of ASCU’s achievement over the years,

(CONTINUED)

since it started with a mere $145.00 in a

backroom office at what was formerly BWIA,

and as at December 31st, 2021, its Total Assets

amounted to $300M.   

Despite its current success, Aero Services

Credit Union faced many challenges

throughout its lifetime, including many

retrenchments, with the most recent being

the COVID-19 pandemic. In 2021, quite a

number of members experienced difficulties

to meet their commitments to the Credit

Union and, as a result, many requests were

received for waivers and restructuring of

loans.   During this period, the Board,

Management and staff worked assiduously to

ensure that the valued members were able to

avail themselves of those facilities which

required the Credit Union to forego loan

payments for some period of time, which

ultimately impacted the revenue earned.    

Notwithstanding the challenges caused by

the COVID-19 pandemic, ASCU remained

resolute in its efforts to uphold the Credit

Union’s motto: “To Enrich the Quality of Life of

our Members”. In that regard, the Credit

Union embarked on several initiatives which

included: 
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MINUTESOF THE 50TH ANNUAL GENERAL MEETING

Cooperation with other credit unions and

organisations 

Membership growth 

Loan portfolio growth 

Delinquency management 

Ensuring that members feel part of the

Aero Services family. 

In closing, the President thanked fellow Board

of Directors, hardworking Committee

Members, Management and staff for their

tireless efforts during the past year. He also

committed to continue working closely

together to ensure that Aero Services Credit

Union achieves its vision.  

8.0   2ND CREDENTIAL REPORT

A Credential Report at 10.28 a.m. revealed that

one hundred and eighty (180) members were

in attendance.   

9.0    AGM REPORT/BROCHURE

9.1    Errors and/or Omissions

The following nominees for the Board of

Directors and Supervisory Committee were

omitted in error from the Report of the

Nominating Committee at page 35 of the

Brochure: 

(CONTINUED)

Ms. Meryl Faye Husbands – Board of

Directors 

Ms. Nicole Ramsey-Figaro – Supervisory

Committee 

The Annual Report/Brochure, as amended,

was taken as read by majority vote on a

motion moved by Mr. Brent Gaspard and

seconded by Ms. Nerissa Alleyne, with one

hundred and sixteen (116) members voting in

favour, none voting against and four (4)

abstentions.

10.0   MINUTES OF 49TH ANNUAL GENERAL

...........MEETING – JUNE 12TH, 2021

The Minutes of the 49th Annual General

Meeting located at pages 9 to 18 of the

Brochure were reviewed by the membership

and no errors or omissions were identified. 

10.1    CONFIRMATION

The Minutes of the 49h AGM were confirmed

by majority vote on a motion moved by       

 Ms. Paula Daniel-Linton and seconded by     

 Ms. Naomi Wilson. One hundred and

seventeen (117) members voted in favour,

none voted against and five members (5)

abstained.   
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MINUTES OF THE 50TH ANNUAL GENERAL MEETING
(Continued)

Sporting Complex into an income

generator. From meetings with the Town

and Country Planning Division, it was

discovered that the area was zoned for

residential and light commercial

businesses. The Committee’s Consultant

was therefore requested to conceptualise

residential designs for a gated community

on that property. 

As a result of numerous complaints from

members regarding the service from

JMMB, the provider of the Aero Debit Card,

the IT Committee was given the

responsibility to identify a new provider

with a review to replacing the current

provider. This matter was ongoing. 

Human Resources

Seven (7) employees exited ASCU in 2021

while three (3) individuals were employed. 

12.1    ERRORS AND/OR OMISSIONS

 No errors or omissions were detected in the

Board of Directors’ Report.     

12.2    ADOPTION

The Board of Directors’ Report was adopted

by majority vote on a motion moved by Ms.

Esther Richards and seconded by Ms. Yolanda

Mitchell. 

Although the Board of Directors and

Management had intended to work

toward achieving ASCU’s strategic

objectives in 2021, this was placed on hold

as a result of the COVID-19 pandemic.  

Upon completion of the ground floor

remodelling, the first floor was outfitted to

accommodate a parallel work

environment in the event that staff on

either floor contracted the COVID-19 virus,

the Credit Union would continue to

function. 

The Building Committee was assigned the

task of considering and reporting on the

requirements for transforming the...

11.0 MATTERS ARISING

There were no matters arising out of the

Minutes.     

12.0    BOARD OF DIRECTORS’ REPORT

The Board of Directors’ Report which was

contained at pages 20 to 23 of the Brochure,

was tabled for the consideration of members.   

Some key information in the Report were as

follows: 

Strategic Plan

Special Projects
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MINUTES OF THE 50TH ANNUAL GENERAL MEETING
(Continued)

Utilising shares to liquidate loans

Loan Restructuring

Waivers

Aggressively monitoring delinquency

which stood at 9% in 2021.

One hundred and thirteen (113) members

voted in favour, one (1) voted against and nine

(9) abstained.

12.3    COMMENTS/QUESTIONS

No comments or questions were raised on

this Report.  

12.4    ACCEPTANCE

The Report of the Board of Directors was

accepted by majority vote on a motion moved

by Mr. Courtney Demming and seconded by

Ms. Jada-Marie Mills. One hundred and fifteen

(115) members voted in favour, two (2) voted

against and eight (8) members abstained. 

13.0    CREDIT COMMITTEE’S REPORT

The Report of the Credit Committee which

could be found at pages 26 to 27 of the

Annual Report/Brochure was tabled for

consideration. Some highlights of the Report

were as follows: 

Mechanisms used to cope with the negative

impact on the loan portfolio as a result of the

COVID-19 pandemic included the following:

The Committee held thirty-two (32) meetings

and approved seven hundred and seventeen

(717) loans totaling $38.9M.

13.1    ERRORS AND OMISSIONS

No errors and/or omissions were identified in

the Report.  

13.2    ADOPTION

The Report of the Credit Committee was

adopted by majority vote on a motion moved

by Mr. Jordan Daniel and seconded by Ms.

Esther Richards. One hundred and twenty-

one (121) members voted in favour, one (1)

voted against and nine (9) members

abstained.  

13.3    COMMENTS/QUESTIONS

There were no comments or questions

emanating from the floor.  

13.4    ACCEPTANCE

The Credit Committee’s Report was accepted

by majority vote on a motion moved by Ms.

Dion Heywood and seconded by Mr. Martin

Horsford. One hundred and twenty-four (124)

members voted in favour, none voted against

and ten (10) members abstained. 
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MINUTESOF THE 50TH ANNUAL GENERAL MEETING
(Continued)

The Committee conducted audits on the

processes and procedures of ASCU and

was satisfied that the financial operations

and activities were undertaken in

accordance with the accounting standards

of the Society.  

Random audits of members’ files,

including those of Directors, Committee

Members and Employees, were also

carried out and any issues identified

and/or proposals for solutions were

referred to the General Manager and the

Board. 

Members of the Supervisory Committee

also attended the following training

sessions during their term of office: 

14.0    SUPERVISORY COMMITTEE’S REPORT

The Supervisory Committee’s Report at pages

28 and 29 of the Annual Report/Brochure was

tabled for consideration. Key details of this

Report were as follows: 

-Post-Vaccine Economy and the Way Forward

for Credit Unions Through Leadership 

-Mortgage Product 

-A-Z in Mortgage Financing 

-Joint Orientation session with Aero Services

Credit Union, Community Care Credit Union

and UWI Credit Union 

-Credit Analysis and Proposal Writing. 

14.1    ERRORS/OMISSIONS

No errors and/or omissions were identified in

the Report. 

14.2    ADOPTION

The Report of the Supervisory Committee was

adopted by majority vote on a motion moved

by Ms. Lilia Mujica Renaud and seconded by

Mr. Theo Oliver with one hundred and twenty-

nine (129) members voting in favour, one (1)

against and ten (10) abstentions.   

14.3    QUESTIONS/COMMENTS

No issues were raised by the members on this

Report. 

14.4    ACCEPTANCE

The Report of the Supervisory Committee was

accepted by majority vote on a motion moved

by Ms. Paula Daniel-Linton and seconded by

Ms. Shrila Persad. One hundred and thirty

(130) members voted in favour, one (1) voted

against and six (6) abstained. 

15.0 EDUCATION AND YOUTH LINK

...........COMMITTEES’ REPORTS

Reports of the Education and Youth Link

Committees at pages 30 to 32 of the Annual

Report/Brochure were considered. 
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MINUTES OF THE 50TH ANNUAL GENERAL MEETING
(Continued)

Financial Planning Webinar held on

September 29th, 2021 in collaboration with

the Community Care Credit Union.

Awards of Excellence held on November

11th, 2021

The undermentioned activities were

undertaken by the Committee during its term

of office: 

15.1    ERRORS/OMISSIONS

No errors or omissions were identified.  

15.2    ADOPTION

The Reports were adopted on a motion

moved by Ms. Lilia Mujica Renaud and

seconded by Ms Krystiel Salandy. One

hundred and twenty-two (122) members

voted in favour, one (1) voted against and

eight (8) members abstained.   

15.3    COMMENTS/QUESTIONS

No issues were raised on these Reports.   

15.4    ACCEPTANCE

The Reports of the Education and Youth Link

Committees were accepted by majority vote

on a motion moved by Mr. Alec Clarke and

seconded by Ms. Cindy Stewart-Lewis. One

hundred and thirty-five (135) members voted

in favour, two (2) voted against and eight (8)

abstained. 

Essay Competition

Aero Services Credit Union Promotion for

Tobago Members

Children’s Christmas Extravaganza

16.0    TOBAGO COMMITTEE’S REPORT

The Report of the Tobago Committee located

on page 33 of the Annual Report/Brochure

was tabled for consideration.  The Report

indicated that the Committee planned the

following events: 

The Children’s Christmas Extravaganza

planned for the first week of December 2021

was postponed due to the closure of the

Tobago Office in November 2021. However,

three (3) children participated in the first

Essay Competition and were awarded cash

prizes on February 26th, 2022.   The Tobago

Committee intends to make this an annual

event.   

16.1    ERRORS /OMISSIONS

No errors and/or omissions were identified in

the Report.   

16.2    ADOPTION

The Tobago Committee Report was adopted

on a motion moved by Mr. Darren Carmichael

and seconded by Mr Mottley Mc Ewen

Peterson with one hundred and twenty-four
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 (124) members voting in favour, two (2) voting

against and eleven (11) abstentions. 

16.3    QUESTIONS/COMMENTS

There were no questions or comments on this

Report. 

16.4    ACCEPTANCE

The Tobago Committee Report was accepted

by majority vote on a motion moved by Mr.

Jordon Daniel and seconded by Mr. Ramesh

Lutchmedial. One hundred and twenty-one

(121) members voted in favour, no one voted

against and twelve (12) members abstained. 

17.0    NOMINATING COMMITTEE’S REPORT

The Nominating Committee’s Report found at

pages 34 and 35 of the Annual

Report/Brochure was tabled for consideration.

The President apologised for the inadvertent

omission of the names of two (2) nominees,

referred to previously at Item 9.1: Ms. Meryl

Faye Husbands for the Board of Directors and

Ms. Nicole Ramsey Figaro for the Supervisory

Committee. The Nominees for the Board of

Directors and Statutory Committees,

including those omitted from the lists were as

follows: 

Ms. Esther Richards

Mr. Earle Joseph

Ms. Michele Campo Aimable

Ms. Jo-Anne Edwards

Mr. Jaime Garcia

Ms. Venus T. Miller

Ms. Paula Daniel-Linton

Ms. Meryl Faye Husbands

Ms. Denise Zephrine

Ms. Kelly-Ann Deosaran

Mr. Jason Williams

Mr. Angel Carlos Landeau

Ms. Nicole Ramsey Figaro

Mr. Mikki Martinez

Ms. Mavis Edwards

Mr. Anthony Mora

Ms. Sharon Lee Sing Barnes

Ms. Nerissa Alleyne

Mr. Heston Mitchell

Board of Directors

Supervisory Committee

Credit Committee

17.1    ERRORS/OMISSIONS

As stated above, the names of two (2)

nominees were inadvertently omitted from

the Report of the Nominating Committee.
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17.2    ADOPTION

The Nominating Committee Report, as

amended, was adopted by majority vote on a

motion moved by Ms. Annette Boodramsingh

and seconded by Ms. Michelle Highly with one

hundred and twenty-four (124) members

voting in favour, four (4) voting against and

five (5) abstentions.      

17.3    COMMENTS/QUESTIONS

There were no comments or questions from

the floor regarding this Report. 

17.4    ACCEPTANCE

The Report of the Nominating Committee, as

amended, was accepted by majority vote on a

motion moved by Ms. Susan Vincent and

seconded by Ms. Esther Richards. One

hundred and twenty-four (124) members

voted in favour, two (2) voted against and

twelve (12) abstained. 

18.0    AUDITORS’ REPORT

Mr. Mark Superville, Representative of PKF

Chartered Accountant & Business Advisors,

presented the Auditors’ Report dated April

23rd, 2021, which was contained at pages 40

and 41 of the Annual Report/Brochure.   

Interest on loans decreased by $1M from

2020 as a direct result of extended loan

waivers, loan restructuring and the early

repayment of loans, as some members

opted to remain debt free during very

challenging financial times brought about

by the COVID-19 pandemic. 

Total Income earned was $28.2M, which

was an increase of $2.9M over that of 2020.

This was mainly due to the investment

income and gain on the sale of 

 investments. 

Total Expenditure stood at $17.4M, a seven

percent (7%) increase over 2020, which

was mainly due to a prior period VAT

expense of $1M.  

18.1    ERRORS/OMISSIONS

No errors and/or omissions were identified in

the Auditors’ Report.   

19.0    FINANCIAL REPORT

The Accountant, Ms. Zariffa Harrypersad,

presented the Financial Report which was at

pages 42 to 78 of the Annual

Report/Brochure. Some details surrounding

the financial performance of Aero Services

Credit Union were as follows: 
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Total Net Surplus for 2021 amounted to

$10.8M, a twenty percent (20%) increase

over the figure for 2020 and also $3.5M

greater than the budget projection for

2021. 

Total Assets stood at to $300.5M, a decline

of $726,000 over the previous year, which

is the net effect of a reduction in the loan

portfolio.   

 a) The majority of the VAT expense fell

under the operational category. However,

some portions were allocated to

administrative and other general costs. 

 b)The line item “Credit Impairment on

Loans and Receivables” of $6M was an

estimated figure, which had to be added

to the accumulated provision which stood

at $21M at the end of December 2021. A

detailed assessment would be made when

the overall calculation was undertaken

regarding the risks and netting off any

collateral against the principal balances.   

19.1    QUESTIONS/COMMENTS

The undermentioned replies were provided to

questions posed by members:  

No quantification could be provided at that

time regarding the allocated sum for

particular age categories.  

c) Although seven (7) employees left the

organisation in 2021 and three (3)

individuals were recruited, the salary cost

was not greatly reduced, since employees

were compensated for either performing

additional duties or acting in particular

positions.    

d) Although the fair value gains on

investments decreased by forty-nine

percent (49%) over the prior year, ASCU

benefited from the gain on sale of

investments in the sum of $3.2M.  Increase

in stock prices are usually recorded as fair

value gains and considered as unrealised

gains.   

e) Income from “service charge” increased

by eighty-three percent (83%) from

$37,083 in 2020 to $67,968 in 2021. In 2020

when the COVID-19 pandemic began, as 

However, it was intimated that loans 365 days

and over were the hard-core delinquent loans.

Also, the potential exists to retrieve funds for

those between one hundred and twenty (120)

and three hundred and sixty-five (365) days,

since the Recoveries Department would

continue collection efforts internally, along

with utilising the services of a bailiff or A.V.

Knowles & Co. Ltd. ASCU also subscribes to

TransUnion where the credit data of

delinquent members are usually submitted.  
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f) The loan loss provision did not only

reflect on bad or delinquent loans. It is a

requirement under IFRS 9 for all loans

granted to members, and which must be

increased if delinquencies arise. ASCU’s

total loan portfolio was $130M and,

therefore, a provision had to be made in

the event that any of those loans became

delinquent. That is why the provision is an

estimation, based on the risks attached to

the loans.   

g) With regard to the increased income

shown in the line item “Cash in hand and

at bank”, those extra funds would be

injected internally into operations and

granting loans to members, in an effort to

rebuild the loan portfolio.   

part of its support to members, ASCU waived

transaction fees on COVID related expenses

such as share withdrawals and even the

COVID support loans. However, in 2021 those

fees were reinstated, hence the significant

increase shown.

19.2    ACCEPTANCE

The Financial Report for the period ended

December 31st, 2021 was accepted by majority

vote on a motion moved by Ms. Krystiel

Salandy and seconded by Mr. Stanley Soman.

Loan Income – $14.2M, which was a one

percent (1%) increase over 2021. This

projected increase would be attained by

lowering interest rates while at the same

time increasing the volume of loans.

Investment Income – $6.3M. There was no

intention to reinvest any matured funds

externally.

Total Expenditure – $16.5M. This figure was

almost $1M less than that of 2021 and was

mainly due to the non-recurrence of the

VAT expense.

Total Net Surplus – $4.3M, which was 60%

less than 2021.

Capital Expenditure – $950,000. Planned

initiatives included investment in IT

resources by sourcing a document

One hundred and twenty-four (124) members

voted in favour, none voted against and five

(5) abstained. 

20.0 2022 BUDGET

Ms. Zariffa Harrypersad, the Accountant, in

presenting the 2022 Budget, indicated that in

2022, Aero Services Credit Union would place

focus on rebuilding its loan portfolio by

increasing its membership base, and making

loan products more attractive to both existing

and potential members.

Some major projections outlined for 2022

were:
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 management system along with a mobile

App, and construction of a Wastewater

Management System at ASCU’s Tacarigua

property.

20.1 COMMENTS/RESPONSES TO QUERIES

Mr. Stanley Soman indicated that if ASCU

required ICT solutions, Digicel was there to

assist.

Responses provided to questions raised are

outlined below:

1.    The decline in rental income in 2021 was

due to the fact that no income was received

for the Oropune and Tacarigua properties as a

result of restrictions imposed by the

Government to minimise the impact of the

COVID-19 pandemic. One (1) tenant who was

located on the first floor at the Head Office in

Tacarigua, vacated the premises in

September 2021. A realtor would be engaged

in 2022 to resume rental of the properties.

 2.    The Budget was not usually found in the

AGM Brochure because the inputs and the

budget meeting of the Board occur after the

Brochure is printed. However, it is customary

for the rationale and philosophy for the

figures to be provided to the membership.

Efforts could be made towards including the

budget in the Brochure at some time in the 

future, and if that possibility exists in 2023, the

request can certainly be accommodated

 3. With regard to the introduction of the

mobile App referred to earlier, the goal of the

Credit Union is to transition the membership

to more online transactions so that business

can be conducted at any time and place,

rather than having to visit the Head Office.

The App will give increased functionality to

the services being offered and will go a long

way to simplifying the whole process of

conducting business at ASCU. 

 4.   ASCU has a US bank account and is

therefore able to accept payments in US

dollars from members via cash or cheque.

However, it cannot trade in US dollars – that is

buying and selling US dollars – because the

Co-operative Societies Act makes no such

provision. Also, US savings accounts cannot be

held by members. Any US dollar deposit is

converted to TT dollars and credited to the

member’s account and the US dollar

deposited to ASCU’s US account. 

 5.    A few years ago, consideration was given

to increasing the physical presence of ASCU.

However, that notion was shelved and a

decision taken to embark on a greater digital

and ICT presence. ASCU acknowledges that it

has an aging demographic and there may be
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 members who will experience challenges

with doing business online. As such, the

Credit Union will continue to look for

meaningful solutions to facilitate those

members who are outside of the East/West

Corridor or the Tobago office to assist them in

conducting business. Members should also

remember that less physical presence means

less cost in terms of either the purchase or

rental of a building. With the membership’s

acceptance of the 2022 Budget, all the

necessary elements would be instituted to

better serve members, through the advent of

ASCU’s digital transformation efforts.

Members will be kept abreast of the progress

made in this regard.

    6. In early 2022, ASCU started a marketing

drive through advertisements in Tobago, in an

effort to recruit new members. At the

moment, Tobago does not have a large

enough membership to justify a permanent

presence. There is hope, however, that with

the success and inroads of the proposed

digital platforms, Tobago members will be

well served.

    7. Some of the efforts currently being used

by ASCU to address the significant number of

un-banked and under-banked population in

    

Be it resolved that the firm Pannell Kerr 

the country include, offering savings

initiatives to young persons who perform well

at various national examinations to join the

Credit Union and adopting schools in the

area. Efforts to reach adults include actively

advertising on radio and through the streets

of many districts.

8. No focus had been placed on the migrant

population from Venezuela. However, due

consideration would be given to

thesuggestion to determine how they could

be included and integrated within the

financial system, if that is possible under the

Credit Union’s current entry requirements.

21.0    ACCEPTANCE

The 2022 Budget was accepted by majority

vote on a motion moved by Ms. Faye

Husbands and seconded by Mr. Omaree

Daniel, with one hundred and thirty-five (135)

members voting in favour, four (4) members

voting against and ten (10) abstentions.

22.0    RESOLUTIONS

22.1    AUDITORS

The undermentioned Resolution was moved

by the Vice President, Mr. Lyndon Byer, on

behalf of the Board of Directors, and

seconded by Mr. Stanley Soman:
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ASCU’s delinquency ratio was nine percent

(9%) as at December 31st, 2021 and as such,

the Credit Union decided to reduce the

delinquency portfolio to the

recommended PEARLs standard of a

maximum of five percent (5%).

As a consequence, the Board agreed to

adopt a programme of gradually writing

off hardcore delinquent loans greater than

three hundred and sixty-five (365) days

against the loan loss provision over the

next five (5) years. This would ensure a

reduction in the delinquency ratio by an

estimated two percent (2%) per annum,

assuming that delinquency on new loans

is contained at below two percent (2%)

during the respective periods.

Forster (PKF) be appointed as the External

Auditors for the year 2022.

In response to a question posed, the meeting

was informed that there had been no

discussion regarding a change of Auditors at

this point in time.

22.1.1    ACCEPTANCE

The Resolution was accepted by majority vote

with one hundred and twenty-four (124)

members voting in favour, three (3) voting

against and eight (8) abstentions.

22.2    DELINQUENT ACCOUNTS

The Vice President reported that:

This strategy would reduce the

delinquency ratio going forward.

Additionally, the write off of the listed

loans was not expected to have any

impact on the profit and loss of ASCU, due

to the already established loan loss

provision in accordance with the IFRS 9

prescription.

Recovery efforts on each of the loans

identified would continue until the

outstanding sums are recovered.   

Whereas all delinquent accounts held by

the Society have been fully provided for in

accordance with the IFRS accounting

standards and;

Whereas exhaustive efforts have been

undertaken over time to recover the

outstanding monies due to the Society

with no success.

Be it resolved that the Annual General

Meeting in accordance with Regulation

No. 32 of the Co-operative Societies Act

Chap. 81:03 approve the write-off of 

The following Resolution moved by the Vice

President, Mr. Lyndon Byer, on behalf of the

Board of Directors, and seconded by Ms.

Anastasia Daniel was accepted by majority

vote, with one hundred and fourteen (114)

members voting in favour, nine (9) voting

against and twelve (12) abstentions:
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delinquent accounts in the amount of

$2,296,355.54 from the books of the Society.

23.0    RECOMMENDATIONS

23.1    DISTRIBUTION OF SURPLUS

    1. Dividends

The undermentioned Resolution which was

moved on behalf of the Board of Directors, by

the Vice President, Mr. Lyndon Byer, and

seconded by Mr. Theo Oliver, was approved by

majority vote with one hundred and fifty-five

(155) members voting in favour, two (2) voting

against and three (3) abstentions:

Be it resolved that the Annual General

Meeting approves the following:

   1.1    A dividend of three point zero percent

(3.0%) on each member’s shareholding up to

$750,000 to be disbursed according to the

member’s request.

   1.2    A dividend of one point seven five

percent (1.75%) on each member’s

shareholding above $750,000 to be disbursed

according to the member’s request.

   1.3    Twelve point zero percent (12.0%)

interest rebate on each member’s loan, such

rebate to be credited to the member’s Flex-A-

Save account.

    2. Ex Gratia Payment

The Vice President, Mr. Lyndon Byer, on behalf

of the Board of Directors, moved the following

Resolution:

   2.1    Be it resolved that the sum of Twenty

Thousand Dollars ($20,000) be allocated to

the Education Committee.

   2.2    Be it resolved that the sum of Five

Thousand Dollars ($5,000) be allocated to the

Tobago Committee and another Five

Thousand Dollars ($5,000) be allocated to the

Youth Link Committee.

In response to a question posed, the

President intimated that the rationale for the

figure proposed for the Education Committee

was the value allocated over the past five (5)

years. However, consideration can be given to

any strong recommendation to increase this

figure.

Acceptance

The above Resolution which was seconded by

Mr. Theo Oliver was accepted by majority vote

with one hundred and forty-seven (147)

members voting in favour, three (3) voting

against and six (6) abstentions.

   3.    Honorarium

The Board approved the following Resolution

by majority on a motion moved by the Vice

President, Mr. Lyndon Byer, on behalf of the

Board, and seconded by Ms. Annette

Boodramsingh. One hundred and forty-four

(144) members voted in favour, nine (9) voted 
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Be it resolved that 3% of the Undivided

Surplus after all statutory deductions are

made, be allocated to the Board of

Directors and Statutory Committees.

against and eight (8) abstained:

24.0    ELECTION OF OFFICERS

Ms. Jennylyn Bailey who carried out the role of

Returning Officer and conducted the

elections, declared registration closed.

24.1    3RD CREDENTIAL REPORT

A Credential Report at 12.48 p.m., indicated

that two hundred and thirty-eight (238)

members were in attendance.

The Returning Officer indicated that the

meeting was duly constituted in accordance

with Byelaw 23e of the Society and declared

all outgoing seats vacant. The Officer also read

the Election Procedures detailed at page 6 of

the Brochure, and provided details of the

virtual AGM process to the meeting.

24.2    NOMINATIONS FROM THE FLOOR

The profiles of all candidates were shown on

screen, followed by a request for nominations

from the floor.

Nominations for the Board of Directors

ceased on a motion moved by Mr. Anthony

Mora and seconded by Mr. Isaiah Daniel.  

Supervisory Committee: Ms. Michelle

Highly was nominated by Ms. Hailey

Solomon and seconded by Mr. Herman

Solomon. 

Credit Committee: Ms. Elizabeth Aqui was

nominated by Ms. Krystiel Salandy and

seconded by Mr. Angel Landeau. 

The undermentioned nominees from the floor

for the Supervisory and Credit Committees

accepted their nominations:

Nominations from the floor ceased on a

motion moved by Mr. Brent Gaspard and

seconded by Ms. Sasha Jameson.

Candidates nominated from the floor gave a

brief biography of themselves, which was

followed by a tutorial video of the voting

process.

24.3    ELECTION RESULTS
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25.0   OTHER BUSINESS

25.1 STATUS OF AMENDMENTS TO    

 .............BYELAWS

ASCU received information on May 14th, 2022

from the Commissioner’s Office that the

Byelaws which were amended at a Special

General Meeting three (3) years ago, had been

approved. Official communication regarding

the approval would be received sometime

during the upcoming week.  

25.2 OPPORTUNITY TO RESTRUCTURE

............LOANS

The Board received numerous enquiries from

members regarding the issue where some

members were not allowed to restructure

their loans, even though they never had a

history of not paying their loans in the past.

The Board would engage the General

Manager and the Credit Committee on how

this issue could be addressed, and the

members concerned would be advised

accordingly.

25.3    PHYSICAL PRESENCE IN TOBAGO 

The physical presence in Tobago was

curtailed during the latter part of 2021 when

the Customer Service Representative

resigned. Tobago members were being Head 

24.4    DESTRUCTION OF BALLOTS 

A motion for destruction of the digital ballots

moved by Mr. Courtney Demming and

seconded by Ms. Nerissa Alleyne was

accepted. One hundred and twenty-three

(123) members voted in favour, none voted

against and one (1) member abstained.   

The Returning Officer congratulated elected

officers and wished them success. The

Chairman thanked the Returning Officer for

facilitating the elections process and

extended congratulations to the newly

elected individuals for the Board and

Statutory Committees.  
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Office in Trinidad. Situations arose which

could not allow the visit from the Trinidad

Office to continue and ASCU had since

initiated the process for filling the vacancy in

the Tobago Office. Also, the Executive along

with the Chairman of the Human Resource

Committee visited Tobago approximately two

(2) weeks ago and met with some members,

who were given the commitment that the

process for filling the position would be

continued.  

25.4    EROSION FROM CAURA RIVER

The Ministry of Works and Transport, under

which the Drainage Division, falls had

indicated that their efforts through surveys

and other remedial works were unsuccessful

in eliminating the erosion problem, caused by

the Caura River, which is occurring at ASCU’s

Tacarigua property. The Ministry constructed

a retaining wall in the river bed a few years

ago. However, whenever there is very heavy

rainfall and the river becomes swollen, the

water from the river seeps behind the

retaining wall, and this has started to

undermine that structure. Initial cost

estimates indicated that a more permanent

solution is very exorbitant and therefore,

ASCU continued to engage the Drainage

Division on this issue. 

ASCU is also limited in terms of funding the

project because the law prohibits the

interference of natural watercourses by

unauthorised individuals or organisations. 

In the interim, a monitoring programme was

instituted by the Building Committee and the

Project Officer in order to obtain monthly

updates on the status of the erosion.   Another

short-term solution was implemented,

whereby cement and tyres were placed on

the western end of ASCU’s property to stymie

the continued erosion, while continuing to

lobby the Minister of Works and the Drainage

Division for a permanent solution.   

The President appealed to members present

who may have any influence or connection

with either the Minister of Works and

Transport or Officials of the Drainage Division,

to lobby on behalf of the Credit Union to have

this issue resolved. 

25.5 CLOSURE OF TOBAGO OFFICE –

............ISSUES AFFECTING MEMBERS

Following the visit to Tobago by the Executive

and the Chairman of the Human Resource

Committee a few weeks ago, a commitment

was given to members in Tobago that all

issues raised by them, including loan/interest 
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platforms including emails, from

approximately ten (10) days ago. This would

have allowed members to access the forms

and indicate their payment preferences.

Anyone who submitted their dividend request

from May 16th, 2022 onwards would receive

their dividends subsequently. 

25.8   ISSUES RE ONLINE BANKING/DEBIT

..........CARDS

a)   Aero Access Online Banking

Members frequently complained about

receiving an error message, “Please check the

capture form”. This issue cannot be

reproduced by Aero Services Administrator or

ASCU’s provider, Micro Software Designs

Limited. Usually when the Aero Access

Administrator walks members through the

process, they do not experience any issue and

therefore, this error may be user generated. 

b)   Aero Visa Debit Card

With respect to the complaints of new-

member file upload issues and delays with

new members receiving their cards, JMMB –

the card provider – undertook a further

system upgrade which appeared to be

causing technical issues in generating new

cards. This matter was referred to JMMB for

payments, would be satisfactorily addressed

and those concerned would be contacted.

Another visit would also be made to Tobago

after the formation of the new Board.

Communication with Tobago members

would also be improved. The President

apologized on behalf of the Board for any

Tobago members who felt disrespected by

Management.

25.6    LIFESAVER AND TOP-UP LOANS

At the beginning of 2022, an assessment was

done on the performance of all loan products

and the data revealed that the Lifesaver and

Top-up loans were not well patronised. As a

result, the number of loans offered was

reduced. However, the features which were

considered useful in some of the discontinued

loan products were incorporated into new

loan products. The new loans carry lower

interest rates, in an effort to encourage more

members to borrow.

25.7    DIVIDEND PAYMENT

Dividend payment would be available to

members in approximately two (2) weeks’

time and members would be advised of the

exact date. The dividend forms were available

at the office and through various social media
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Two hundred and three (203) members

voted during the AGM elections.

Announcements were repeatedly made

that members experiencing challenges

should contact the Help Desk. Several of

them did and all issues raised were

satisfactorily resolved.

All members who wished to participate in

the voting process were facilitated without

any impediment or challenge to

completing the process. Additionally, the

Returning Officer extended the period for

resolution and members would be updated

when an appropriate response was received. 

Some members had also complained of

experiencing issues with utilising the ATMs at

banks other than JMMB. Those members

should contact the Debit Card Administrator

at the Head Office for the requisite assistance.

ASCU had also begun contacting some of the

affected members, in an effort to ensure that

all adversely affected members could be

afforded the appropriate resolution in the

shortest possible time.    

25.9    QUERIES REGARDING ELECTIONS

The President provided the following

responses to queries raised about the

elections:

voting on more than one (1) occasion, in an

effort to ensure that all members who wished

to cast their votes, had the opportunity to do

so.

26.0    VOTE OF THANKS

In delivering the Vote of Thanks, Director

Jacqueline O’Neil Lewis gave thanks to the

Creator for another successful Annual General

Meeting. The Director also thanked Guardian

Media Limited and specially invited guests for

their attendance: Ms. Charmaine McMillan

(Ag. Commissioner for Co-operative

Development), Ms. Pamela Alcazar and Ms.

Nathalie Phillips, Officers of the Co-operative

Development Division; Mr. Dorwin Manzano

(Vice President, UWI Credit Union); Mr. Ashraff

Ali (President, CLICO Credit Union); Ms. Letitia

Telesford (President, Central Finance Facility);

Mr. Mark Superville (Representative of PKF

Chartered Accountants and Business

Advisors).   

    Director Jacqueline O’Neil Lewis also

commended the General Manager, Mr. David

Bazil; the Accountant, Ms. Zariffa Harrypersad

and all other staff of ASCU and by extension,

their families, for their tremendous efforts

over the past year. The AGM Committee

which comprised Directors Lyndon Byer and 
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Earle Joseph, Ms. Shrila Persad, Ms. Yolanda

Mitchell, Ms. Rayann Charles and Ms. Adanna

St. Rose Daniel, were commended for all the

hard work done in making the 50th Annual

General Meeting a success.

In closing, the Director also applauded the

Moderator, Ms. Samantha John; the Returning

Officer, Ms. Jennylyn Bailey; and the

Notetaker, Ms. Jean Sandy for their invaluable

service during the AGM. The Board and

Committee Members were also thanked and

congratulations were extended to all those

who were elected to the Board of Directors,

Supervisory and Credit Committees.

The Director extended best wishes to all who

attended the meeting and urged them to be

safe and remain COVID free.

The President thanked CLICO Credit Union for

its advertisement placed in the ASCU’s

Brochure.  Members were also commended

for their patience and participation in the all-

important 50th Annual General Meeting. The

President also extended God’s blessing to all

and encouraged them to continue to observe

the COVID-19 protocols and remember

ASCU’s tagline: “Enriching the quality of life of

our members”. 

27.0    CLOSURE

There being no further business to discuss,

the Chairman closed the meeting at 2.30 p.m. 

Earle Joseph (Mr.)

HON. SECRETARY

32



PICTORIAL
BOARD OF DIRECTORS

Brian Matthew
President
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Director
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Director
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2nd Alternate

Jaime Garcia
1st Alternate
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REPORT OF THE BOARD OF DIRECTORS 

1.0    INTRODUCTION 

Welcome to the 51st Annual General Meeting

of Aero Services Credit Union. The Board of

Directors is pleased to report to you our

members and shareholders on its

performance in 2022/2023. 

 

2.0    THE BOARD OF DIRECTORS 

The Board of Directors at its Inaugural

meeting of the 2022/2023 term held on 14

June 2022, welcomed members Ms. Faye

Husbands, Ms. Jo-Anne Edwards and Mr. Earle

Joseph, who were elected at the recently

concluded AGM, along with Alternates Mr.

Jaime Garcia and Ms. Paula Daniel-Linton.

The new Board therefore comprised the

following Directors: 

Mr. Brian Matthew           

Mr. Lyndon Byer    

Mr. Earle Joseph     

Mr. Courtney Demming    

Mr. Brent Gaspard    

Ms. Faye Husbands      

Mr. Martin Franklin     

Ms. Jo-Anne Edwards         

Ms. Jacqueline O’Neil Lewis   

Alternates: 

Mr. Jaime Garcia                         -1st Alternate

Ms. Paula Daniel-Linton           -2nd Alternate  

  

Audit and Risk Committee

Tobago Focus Committee 

Building Management Committee 

Human Resource Committee 

Investment Committee 

I.T. Committee 

3.0    THE EXECUTIVE COMMITTEE  

The following Directors were elected to form

the Executive Committee: 

Mr. Brian Matthew                -President  

Mr. Lyndon Byer                    -Vice-President 

Mr. Earle Joseph                    -Secretary 

Mr. Courtney Demming     -Assistant Secretary

4.0    SUB COMMITTEES OF THE BOARD OF

............DIRECTORS 

To ensure the fulfillment of Aero Services

Credit Union’s initiatives and to provide the

necessary oversight, Directors were appointed

to the following Board sub-committees: 

(which superseded the Audit Committee) 

Directors Joseph & Demming were appointed

to provide the necessary guidance and

oversight to the Education Committee and

the Youth Link, and Directors Joseph and

Gaspard were appointed to the Tobago

Committee. 
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4.1    MEETING ATTENDANCE REGISTER  

4.2   OUT GOING DIRECTORS OF THE BOARD 

Directors Brian Matthew, Lyndon Byer and

Courtney Demming have completed a term of

three (3) years and are consequently outgoing.

They are, however, eligible for re-election and

have indicated their interest in doing so.  

The Alternates, Jaime Garcia and Paula Daniel

Linton, are also eligible for election. Only

Jaime Garcia has indicated his willingness to

serve.  

The Board extends its heartfelt appreciation

for the contribution made by all outgoing

members. 

5.0    PERFORMANCE HIGHLIGHTS 

Revenue 

2022 Gross Income decreased by 24% from

2021 mainly due to reduced returns from the

Investment portfolio, together with no

reported Gain on sale of investments in 2022

REPORT OF THE BOARD OF DIRECTORS 

compared to 2021, whereby ASCU divested a

small portion of equity investments at a profit.  

Expenses 

The 2022 expenditure was 54% less than the

prior year, arising from a significant reduction

in ASCU’s provision for credit losses (doubtful

debts) due to a change in members’

probability to default. 

Total Assets 

There was an overall 3% decline in total assets

from the prior year, which was the net impact

of a reduced Investment portfolio and growth

of ASCU’s Loan portfolio. 

6.0    STRATEGIC PLAN 

The last Strategic Plan concluded in 2019, and

the Board decided to pause on proceeding

with another Strategic Plan, as the Covid 19

pandemic took its toll on the entire country.

During that period, in the absence of an active

Strategic Plan, the Board defined strategic

initiatives to treat with Customer Service,

Revenue Enhancement and Membership

Engagement, etc. With the relaxation of the

Covid 19 protocols, the Board took the

decision, that following the 2023 AGM, the

newly appointed Board would be given the

opportunity to embark on a new strategic

plan before the end of 2023. 
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REPORT OF THE BOARD OF DIRECTORS 
(Continued)

7.0    SPECIAL PROJECTS 

In 2022, the Board continued with its

mandate from the 2020 AGM, to transform

the Sporting Complex into a revenue earner.

As we reported last year, the Town and

Country Planning Division informed us that

the area was zoned for residential and small

businesses only. The Building Management

Committee was then tasked with

conceptualizing residential designs, utilizing

the gated community format.  Following

receipt of the design concepts, the Board felt

that the related price per unit was out of the

reach of most of ASCU’s members. The

Building Management Committee was then

asked to conceptualize the project with a view

to reducing the cost per unit That project is

currently ongoing.  

Co-operation among Co-operatives 

The Board signed a Memorandum of

Understanding (MOU) with U.W.I Credit Union

and Community Care Credit Union in 2022, to

offer members of each Credit Union, on a pilot

basis, joint shared services e.g., Shared

Branching, Withdrawals, Educational and

Social activities, which have been quite

successful thus far. The MOU also speaks to

the utilization of economies of scale, with the

three (3) Credit Unions jointly approaching 

providers of Debit Cards, Health Insurance,

Debt Collection and other selected services.

These talks have already begun and are

progressing positively. If successful, there will

be a reduction in the cost per Credit Union for

these and other services.  

Embracing Technology 

The Board in 2022, initiated strategies to move

closer towards embracing the available

technology, by gradually going paperless and

giving members the opportunity to conduct

business with ASCU from their device of

choice, which reduces the need to physically

visit our offices.

8.0    CORPORATE SOCIAL RESPONSIBILITY 

Aero Services Credit Union continued to

express its care for our community in several

ways. We assisted several social groups of our

community financially. These included

sporting clubs, social groups, religious

institutions, educational institutions and

individuals, both in Trinidad and Tobago 

9.0    DELINQUENCY 

The Office, spearheaded by the Recoveries

Department, continues to work at bringing

the delinquency ratio to a lower single digit

and in compliance with the PEARLS Standard.

36



10.0   OFFICE RECRUITMENT AND EXITS AT

ASCU FOR 2022 

During the past year there was the

repositioning of staff due to resignations,

retirement and terminations, along with new

recruitment. 

 

Kindly see table below for listing of new

recruitment and exits at ASCU: 

Incoming ASCU Staff: 

Outgoing ASCU Staff:

11.0 TRAINING & CONFERENCES 

Due to the Covid 19 pandemic, all major

overseas training was put on hold as in the

past years. Nevertheless, the annual

mandatory FIU AML/CFT Compliance Training

was conducted virtually and attended by all

Directors and Committees. 

REPORT OF THE BOARD OF DIRECTORS 
(Continued)

The current economic environment continued

to be a challenge, with several members,

particularly from the aviation industry, being

laid off from their jobs and being unable to

meet their monthly commitments. The Board

of Directors applauds the efforts of the Credit

Committee, the Loan Officers, the Recoveries

Department, the Customer Service

Representatives and other office personnel, in

finding ways to treat with the many issues

confronting our members in the repayment of

their loans. 

As an incentive to encourage our members to

consistently repay their loans, the Board has

decided to recommend a Loan Interest

Rebate, to all members who have not been

delinquent in the repayment of their loans for

more than 30 days in 2022. Any such

delinquency should not have been the fault of

the member.  
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REPORT OF THE BOARD OF DIRECTORS 
(Continued)

Bourse Securities 

Caribbean Airlines Limited 

CUNA Caribbean Insurance Society 

Central Finance Facility 

Executive Bodyguard Security Services 

First Citizens’ Bank 

First Line Securities 

JMMB 

KSBM 

Members of the Board also participated in

training related to Mortgage Lending,

Thought Leadership and Audit. Additionally,

we continued to have persons benefit from

the Caribbean Development Educators

(CaribDE) Program certified one-week

intensive training. Attendance at this program

is rotated each year among members of the

Board, Committees and Staff.  

12.0 CONDOLENCES 

The Board of Directors conveys its sincerest

condolences to the families of all members

who suffered the passing of their loved ones

during the last year. May their souls rest in

Eternal peace.

13.0 ACKNOWLEDGEMENT 

The Board of Directors acknowledges the

assistance rendered to ASCU through the

services/alliances of the following

organizations in 2022:  

Magnificat Kitchen 

MG Daly & Partners 

Micro Software Designs Limited 

People Solutions Plus 

PKF Chartered Accountants 

RBC Royal Bank 

ROSE-IT Services Limited 

Sheppard Securities 

Silverline Systems Ltd. 

Suzanne Catering 

The Co-operative Development Division 

TTCUDIF 

 Hire an additional CSR for the Tobago

Office, bringing the complement of staff in

Tobago to two (2). 

 Open the Tobago Office for five (5)

consecutive days per week. 

 Embark on the expansion of the Tobago

membership by being more visible in

Tobago through an aggressive marketing

campaign to attract new members. 

 Relocate the current Tobago office to a

larger footprint at a more visible location

14.0 TOBAGO UPDATE 

The Board received a list of complaints from

our Tobago members about the perceived

neglect of the Tobago membership, following

the resignation of the lone Tobago CSR. 

Consequently, the Board took the decision to: 

1.

2.

3.

4.
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REPORT OF THE BOARD OF DIRECTORS 
(Continued)

Points 1 and 2 have been already

accomplished and we are currently in

progress regarding the relocation of the

Tobago office. 

15.0 STATE OF THE UNION MEETING 

The Board hosted a State of the Union

Meeting in November 2022. The meeting was

attended by Directors, Members of the Credit,

Supervisory, Tobago, Education Committees

and the Youth Link, along with Management

and Staff of ASCU. It was a very interactive

session, with participants offering suggestions

on how we can move ASCU forward together,

for the benefit of the members. All

suggestions and comments were

documented, and the Board made the

commitment that all suggestions would be

actioned. It should be noted that 75% of the

suggestions have already been implemented.  

The Board wishes to express its sincere thanks

to the Members of our elected and appointed

Committees, Management and Staff of ASCU.

Thanks to you, our faithful Members, for your

patience during the Covid 19 lockdown and

for making Aero Services Credit Union your

first choice for financial services. 

 

May the Lord continue to bless you and your

families as you engage 2023 and beyond. 

 

Cooperatively yours, 

 

 

 

Earle Joseph (Mr.)

HON. SECRETARY
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STAFF PICTORAL

Administration Department

Accounts Department 

Seated L-R: Natasha San Savior-Mc Mayo and Nicolet Mc Ewen

Standing L-R: Adanna St. Rose-Daniel, Hugo Henry, Shrila Persad, 

Odell Forde, Carla N. Arthur, Rayann Charles and Nekesa Charles

Missing: Yolanda Mitchell

Seated: Evie De Matas

Standing L-R: Renee Surijilal, Narindra Mahase, Nigel Matthew, 

Zariffa Harrypersad

Missing: Ann McPherson and Melkeisha Audain 
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Loans & Recoveries Departments

Customer Service Department

STAFF PICTORAL

Seated: Krystel Brathwaite

Standing L-R: Gabrielle Johnson, Chinelo Woodley

and Lindiwe Mason

Seated: Ria Scarborough

Standing: Ria Doolamsingh

Missing: Laura Woods-Carr
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Customer Service Department

STAFF PICTORAL
TOBAGO OFFICE

Left: Avianne Clarke

Right: Carla Dulal
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The 50th Annual General Meeting was held on

Saturday 14th May, 2022 at which the above

mentioned persons were elected to serve. The

Chairman and Secretary were duly elected at

the first meeting of the Committee, which was

held on Tuesday 17th May, 2022. 

The COVID-19 pandemic was downgraded to an

epidemic. This enabled the Committee to once

again interact with members in person, more

freely, but strictly adhering to the protocols

issued by the Ministry of Health. 

REPORT OF THE CREDIT COMMITTEE

Meeting Attendance Register 

May 2022 - February 2023 (39 Meetings)

Seated: Mavis Edwards

Standing L-R: 

Nerissa Alleyne, 

Mikki Martinez, 

Sharon Lee Sing Barnes,

Anthony Mora, 

Elizabeth Aqui and 

Heston Mitchell.
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REPORT OF THE CREDIT COMMITTEE

the bundle with a new Debit Card initiative.

The Following is a Comparison of the top 10 of

the 31 Loan Types:

There was growth in the national economy,

which alleviated some of the job related

challenges that members were experiencing.

Simultaneously though, there was the

existence of serious challenges from other

financial institutions. To this end, various

coping mechanisms were utilized viz. utilizing

Shares to liquidate loans, Loan Restructuring,

Debt Consolidation and Waivers.

Delinquency, which is an ongoing challenge,

was closely monitored by the Credit

Committee and the Recoveries Department.

The ultimate goal is achieving and

maintaining a low single-digit delinquency

ratio. Notwithstanding this, delinquency

ended at 8% in 2022. Members were

encouraged to contact ASCU as soon as they

recognise any changes to the agreed terms in

the repayment of their loans, so the negative

impact could be mitigated and a mutually

beneficial resolution achieved.

New names for loans (Consumer and

Seasonal) were adopted by bundling

Education, Investments, Home Improvement,

Vacation, Enterprise, Life Saver and Aero Top

Up. The Jump Start Loan was re-launched

with a robust membership drive Additionally,

the Aero Top Up was recently separated from 

(Continued)

Despite the challenges members were

experiencing, they still responded positively

and rallied with ASCU. 

The Committee approved 962 loans at a value

of $42.5M in 2022, an improvement over 717

loans at a value of $38.9M in 2021. Significant

increases were observed in the Character and

Motor Vehicle loans. Positive responses were

also observed in the new Consumer Loans,

Seasonal Loans and the revived Jump Start

Loan. Decreases were noted in the Character

(Staff) Loan, Home Improvement and 65th

Anniversary Loans. 
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REPORT OF THE CREDIT COMMITTEE

Submit all relevant supporting documents. 

State the true and proper purpose at the

time of submission. 

Be mindful of your Debt Service Ratio

(DSR). The operating standard is 40% and

is calculated by including all debts. 

Always make a budget. This practice will

assist in the proper management of your

finances. 

Reminders when applying for a loan/making a

request: 

 

Members can seek assistance from the Credit

Committee with their financial planning. 

 

Thank you members, for your support and the

opportunity to serve. 

 

 

Cooperatively yours, 

Mavis Edwards (Ms.)

CHAIRMAN 

CREDIT COMMITTEE 

(Continued)
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REPORT OF THE SUPERVISORY COMMITTEE

attendance,  there was a total of eight (8) 

 meetings held between the period June 2022

to March 2023 and the attendance was as

follows: 

The 50th Annual General Meeting (AGM) was

held on Saturday 14th May 2022. At the AGM,

the following persons were elected to the

Supervisory Committee. Subsequently, at the

Committee’s first meeting, held on Tuesday

17th May 2022, positions were confirmed as

follows: 

MEETING ATTENDANCE 

At a register of Committee Members’ 

During the 2022/2023 term, the Supervisory

Committee met virtually, on occasion.

However, operational audits were conducted

on-site. Two (2) new members of the

Committee were onboarded and practical

exposure to the relevant Credit Union

processes were provided.  

Seated: Angel Landeau

Standing L-R: Michelle

Highly, 

Denise Zephrine and

Nicole Ramsey-Figaro

Missing: 

Kelly-Ann Deosaran
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REPORT OF THE SUPERVISORY COMMITTEE

There were several key personnel changes

made to the Management and Staff teams in

2022. In light of these changes, the Supervisory

Committee continued to work collaboratively

with the Board of Directors and maintained

open communication with the Management

team, Staff and Committees to identify and

address any factors that could potentially

hamper seamless transitions and the Credit

Union’s operational efficiency and

membership.

 

The impact of rising inflation and the ongoing

global economic downturn, exacerbated by

COVID-19 and the Russia/Ukraine crisis,

continued to negatively impact ASCU’s

members. Business downsizing and closures,

job losses and the rising cost of living,

persistently and adversely impacted the

membership and the financial performance of

the ASCU. In response to these challenges, the

Credit Union still attempted to assist the

membership, while appropriately managing

risks.

In addition to macroeconomic challenges,

escalating competition, changing customer

demands and behaviours and accelerated

digital adaptation are also critical factors

impacting the ASCU and the way it operates.

(Continued)

CREDIT UNION OPERATIONS

Recognizing the turbulent and complex

environment in which the ASCU continues to

navigate, the Supervisory Committee

maintained oversight and monitoring of

ASCU’s operations during the term. This

included monthly audits of random samples of

members’ files including the Board of

Directors, Committees and Staff. Any matters

escalated by the membership were also

addressed.

Where issues or inconsistencies were

identified, these, along with relevant

recommendations were raised with the senior

management team and the Board of Directors

for immediate attention and actioning;

ensuring that ASCU’s processes and

procedures were compliant with the country’s

laws and Bye-Laws of the Credit Union.

Close attention was paid to the delinquency

report during this term and ongoing patterns

and trends were discussed accordingly.

Random Close Offs with the Cashier and

Accounts Supervisor were conducted to

confirm standard processes were being

complied with.
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REPORT OF THE SUPERVISORY COMMITTEE

In addition, the Committee held discussions

with various departments about key

achievements during the period and

understood the challenges being

experienced. It is the intent, that these

discussions will continue and

recommendations for improvement are put

forward by the relevant areas.

With the onboarding of the Compliance

Officer in late 2022, the Supervisory

Committee intends to work closely with the

incumbent to ensure Compliance

requirements are maintained and managed

effectively.

FINANCIAL OPERATIONS

The Committee conducted audits on the

processes and procedures of ASCU and were

generally satisfied that the financial

operations and activities were being

executed in accordance with the required

accounting procedures of the Society.

BOARD OF DIRECTORS MONTHLY

MEETINGS

The Supervisory Committee was

represented at all monthly Board meetings

during the term, either on-site or virtually. All

meetings were conducted on schedule with 

(Continued)

the required quorum in attendance.

Procedures were observed to be in keeping

with the laws and Bye Laws of the Credit

Union.

CREDIT COMMITTEE

Reports from the Credit Committee were not

received at the time of preparation of this

report.

COMMITTEE AUDITS

The Education/Social Committee, Youth Link

Committee and Tobago Committee/Office

were not audited during this term.

TRAINING

Mandatory annual AML/CFT training was

organized by ASCU and facilitated by Mr.

Nigel Matthew of NEM Leadership

Consultants on Monday 12th December, 2022.

All the Supervisory Committee’s members

were in attendance.

CONCLUSION

The Supervisory Committee has remained

dedicated to serving with vigilance, fairness,

transparency and professionalism.

Acknowledging the ASCU’s Mission

Statement; “To enrich the quality of life of our

members, by providing prompt, customer-
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REPORT OF THE SUPERVISORY COMMITTEE

driven, d﻿iversified, financial, social and other

services, through the commitment and

dedication of our valued employees, in the

communities we serve,” we are committed to

supporting the organization through open

communication and collaboration with all key

stakeholders, to improve operational

efficiency and the entity’s performance.

The Supervisory Committee especially thanks

the Board, Committees, Management and

Staff of ASCU for working alongside us over

this past year. We recognize the turbulence in

the environment and the perseverance and

dedication of all stakeholders to ensure that

the Credit Union is sustained, as a well

performing and viable entity.

Thank you to the membership for placing

your confidence in us during the 2022/2023

term and we assure you of our continued

commitment to serve.

Co-operatively yours,

Denise Zephrine (Ms.)

CHAIRMAN

SUPERVISORY COMMITTEE

(Continued)
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REPORT OF THE EDUCATION COMMITTEE

The Board of Directors, at its Inaugural

Meeting after the 2022 Annual General

Meeting, selected the following five (5)

members to serve on the Education

Committee for the 2022/2023 term, viz., Ms.

Sasha Jameson, Ms. Anne Joseph, Ms. Jenna-

Leigh Bobb, Ms. Tricia Sue-Jen Khan and Mr.

Lester Young. Mr. Earle Joseph and Mr.

Courtney Demming were selected as the

Board of Directors’ liaisons on the Committee.  

At the Education Committee’s first meeting

held on 14 July 2022, the members

unanimously voted Lester Young and Sasha

Jameson as Chairman and Secretary,

respectively.

From July 2022 to March 2023, the Education

Committee held thirteen (13) meetings.

Standing L-R: 

Sasha Jameson, 

Tricia Sue-Jen Khan,

Lester Young, 

Jenna-Leigh Bobb and

Anne Joseph.

The government-imposed restrictions

associated with the COVID-19 Pandemic were

slowly being lifted. With that in mind, the

Education Committee planned a few events

for 2022/2023, that would seek to 
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REPORT OF THE EDUCATION COMMITTEE

 ASCU Cricket Competition held on    

 .....August 28th, 2022.

 Financial Planning Webinar held on

....October 11th, 2022.

  All-Fours Competition held on October

....15th, 2022.

   Awards of Excellence held on November

....27th, 2022.

benefit the members of the Aero Services

Credit Union (ASCU), whilst adhering to

current restrictions. These events included:

1.

2.

3.

4.

Cricket Competition

The cricket competition, one of the Education

Committee’s staple events for the year, was

an anticipated event for the members and

staff of ASCU. Four (4) teams participated in

the event, Nemesis, UWI Credit Union,

Katerserv and Shares, with the eventual

winner being Nemesis, taking home the

spoils. The day turned out to be a truly family

affair, as there was something for everyone.

This included face painting, along with

bouncy castle, pop-corn and snow-cone for

the children in attendance, while the adults

cheered on their favorite teams. The

committee would like to extend special

thanks to Mr. Anand Mahase, Mr. Sheldon

Burgess and Mr. Walton Walker, who assisted

with the activities.

(Continued)

FINANCIAL PLANNING WEBINAR

The Education Committee, upholding one of

the seven principles of the Co-operative

Society: co-operation among co-operatives, in

conjunction with Community Care Credit

Union, hosted the second annual Financial

Planning webinar.
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REPORT OF THE EDUCATION COMMITTEE

Forty (40) persons were on the virtual

platform, and the session was very

informative and interactive.

ALL-FOURS COMPETITION

Continuing with co-operation amongst co-

operatives, the ASCU collaborated with UWI

Credit Union for an all-fours competition

between the two credit unions. UWI Credit

Union hosted the event at their new

building. The day was fun-filled with loud

banter and excitement. ASCU was able to

come away with the winner’s trophy and

bragging rights.

(Continued)

EVIN ANDREWS AWARDS OF

EXCELLENCE 

This year, ASCU’s Evin Andrews Awards of

Excellence (AOE) celebrated a total of

twenty (20) students. There were seven (7)

Secondary Entrance Assessment (SEA)

students, eight (8) Caribbean Secondary

Examination Council (CSEC) students, and

five (5) Caribbean Advanced Proficiency

Examination (CAPE) students. Eight (8)

Student Incentive Award (SIA) students from

the SEA category, were also rewarded for

consistently saving at the Credit Union over

the past year. This function was hosted at

the Phillip Habib Hall of the ASCU. However,

only the top three (3) students in each

category could be hosted, due to the Public

Health Regulations associated with the

COVID-19 Pandemic.

In 2022, the top three students in each

category received share certificates and

branded items donated by the ASCU

Marketing Department and Caribbean

Airlines Ltd. All other awardees who could

not attend in person, received share

certificates valued at $400, $500 and $600

respectively. This was a very successful event

despite the necessary alterations to the

programme.
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REPORT OF THE EDUCATION COMMITTEE
(Continued)

Conclusion

We, the Education Committee members,

wish to express our heartfelt appreciation to

the Board of Directors, Management and

the Board Liaisons, Mr. Earle Joseph and Mr.

Courtney Demming, for their invaluable

guidance and assistance to the Education

Committee. A special thanks to the

members of staff and the entire

membership for their continued support of

the Education Committee’s initiatives for the

year 2022/2023. It has been our pleasure to

serve and contribute to enriching the lives of

our members.
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REPORT OF THE EDUCATION COMMITTEE
(Continued)

Let us all continue to do our part to make

Aero Services Credit Union the financial

institution of choice to benefit us, the

members.

Co-operatively Yours,

Lester Young (Mr.)

CHAIRMAN

EDUCATION COMMITTEE
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REPORT OF THE TOBAGO COMMITTEE

Members:

Mr. Walton Walker            Chairperson

Ms. Amelia Guillaume      Secretary

Ms. Kayleigh Lewis            Member

On August 3rd, 2022, a new committee was

formed. The team was headed by the

Chairman, Mr. Walton Walker, and

supported by Ms. Amelia Guillaume and Ms.

Kayleigh Lewis.

The former Chairperson Ms. Cindy Stewart–

Lewis and the other two (2) members,

requested time-off from the Committee, to

attend to personal matters.

The first order of business was to have the

Tobago office reopened as promised by

 President Brian Matthew at a meeting held

with the Tobago members in the month of

May 2022, since the Tobago membership

was clamouring for face–to–face business

hours once again. This successfully took

place on August 18th, 2022. The President,

along with members of the Board,

Management, Members, and Staff witnessed

the reopening of the Tobago Office by way

of a short, lively ceremony.

The new Customer Service Representative,

Ms. Shanekah Johnson, was introduced to all

present. She was able to bring smiles to the

faces of members as they entered and left

the office. Although her stay with us was

short, this did not prevent the office from

Standing L-R:

Walton Walker, 

Amelia Guillaume and

Kayleigh Lewis.
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REPORT OF THE TOBAGO COMMITTEE
(Continued)

Market fair

Cottage meeting

Children’s Christmas party

Adult party

being opened. Staff from the Head Office in

Trinidad, travelled to Tobago twice per week

to ensure that the operations continued.

The Committee was prepared to host four

(4) main events:

However, due to budget constraints, only

one (1) event was possible. This was the

Children’s Extravaganza, which was held on

December 21st, 2022. Twenty–eight (28)

children registered and were appreciated

with gifts and snacks. This brought cheer to

the children and their parents who

attended.

On November 28th, 2022, an appreciation for

Tobago members was held by the

management and staff of ASCU, along with

the Tobago Committee at the office. This

was a time of fun, laughter, entertainment,

and togetherness. Thanks to the Marketing

Department, along with other officers, who

took the time to support the Tobago team in

this venture.

As a committee, we understand the

importance of serving and look forward to

the improvements and development of the

Tobago arm of Aero Services Credit Union.

We take this opportunity to extend thanks

to the Board of Directors, Management and

Staff, and the Members of Aero Services

Credit Union for affording us the opportunity

to serve.

Co-operatively Yours,

Walton Walker (Mr.)

CHAIRPERSON

TOBAGO COMMITTEE
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Must be in good standing with the Credit

Union in terms of regular contributions

to their Share Accounts and must not be

in a delinquent position regarding loan

payments.

Must be Fit and Proper in regard to

being adequately qualified for the

position being sought.

Must be available to fulfil the obligation

of office.

Must be able to attend regular meetings

accordingly.

Must be knowledgeable and appreciative

of the Credit Union’s philosophy and

operating principles.

In compliance with our Society’s approved

Bye-Law 29a., the Board of Directors

appointed a Nomination Committee to

assume the task of inviting nominations

from the Society’s membership. This

invitation will afford the membership an

opportunity to apply their professional

knowledge and expertise to support the

Society’s strategic initiatives at various levels

within the governance structure of the

organization namely, the Board of Directors,

Supervisory and Credit Committees. 

The selection criteria for those members

offering their services are as follows:

Must be willing to attend orientation

sessions.

Mr. Martin Franklin

Mr. Brent Gaspard

Ms. Faye Husbands

Mr. Lyndon Byer

Mr. Courtney Demming

Mr. Brian Matthew

Mr. Jaime Garcia

Ms. Paula Daniel-Linton

Ms. Kelly-Ann Deosaran

Mr. Angel Landeau

Ms. Denise Zephrine

Ms. Michelle Highly

Ms. Nicole Ramsey-Figaro

The following Directors were appointed to

the Nomination Committee:

The deadline date for submission of

nominations, as advertised, was March 24,

2023.

Following are the outgoing members of the

Board of Directors, Supervisory and Credit

Committees for the 2022-2023 term:

BOARD OF DIRECTORS

ALTERNATES

SUPERVISORY COMMITTEE

ALTERNATES
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Ms. Nerissa Alleyne

Ms. Mavis Edwards

Ms. Sharon Lee Sing Barnes

Mr. Mikki Martinez

Mr. Anthony Dominic Mora

Ms.. Elizabeth Aqui

Mr. Heston Mitchell

Mr. Lyndon Byer

Ms. Michelle Campo-Aimable

Mr. Courtney Demming

Mr. Jaime Garcia

Mr. Brian Matthew

Mr. Brent Davidson

Mr. Angel Landeau

Ms. Nicole Ramsey-Figaro

Ms. Denise Zephrine

CREDIT COMMITTEE

ALTERNATES

A total of sixteen (16) nominations was

received and assessed as per the

aforementioned selection criteria. The

Nomination Committee wishes to advise

that all sixteen (16) applications were

approved in the various categories as

follows:

BOARD OF DIRECTORS

SUPERVISORY COMMITTEE

Ms. Nerissa Alleyne

Ms. Elizabeth Aqui

Ms. Mavis Edwards

Ms. Sharon Lee Sing Barnes

Mr. Mikki Martinez

Mr. Heston Mitchell

Mr. Anthony Dominic Mora

CREDIT COMMITTEE

An Orientation Session was held on May 10,

2023 for all approved Nominees and

members interested in volunteering their

services to the Society in the very near

future.

The Committee wishes to convey its

gratitude and appreciation to the Board of

Directors for the opportunity given to lead

this process.

In closing, we take this opportunity to

encourage the membership to take a more

active role in the development of the

Society, by volunteering themselves for

service. Aero Services Credit Union is a

fruitful environment, within which

professionals are afforded the option to

directly experience the impact of their

leadership and training on the lives of the

membership, community and their own 

(Continued)
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personal, professional development. In

numerous instances, the experience

acquired at this high level of decision

making, as well as the collective knowledge

sharing, would not have been a reality, at

your current places of employment. Being

able to operate at this level, enriches and

matures the competencies of the volunteer.

Furthermore, it is imperative that our

business – we being the owners and

shareholders - continues to evolve with the

changing times, exploiting the synergies of

the young professional with the experience

of the consulting elder.

We need your service and again invite you to

volunteer your expertise, so that our Society,

born out of the noble vision of a few good

men at BWIA, can continue to meaningfully

impact the coming generations – as it did

ours.

Co-operatively yours,

Meryl Faye Husbands (Ms.)

CHAIRMAN

NOMINATION COMMITTEE

(Continued)
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RESOLUTIONS
AUDITORS

Be it resolved that the firm PKF Chartered Accountants and Business Advisors be
appointed as the External Auditors for the year 2023.

RECOMMENDATIONS
DISTRIBUTION OF SURPLUS

 1.  Dividends
       Be it resolved that the Annual General Meeting approves the following:

 1.1   A dividend of two-point zero percent (2.0%) on each member’s shareholding up     

.........to $750,000 to be disbursed according to the member’s request.

1.2 .A dividend of zero point seven five percent (0.75%) on each member’s

..........shareholding above $750,000 to be disbursed according to the member’s

..........request.

1.3    Six point five percent (6.5%) interest rebate to each member whose loan has not

..........been delinquent for more than 30 days in 2022. The rebate is to be credited to

..........the member’s Flex-A-Save account.

 2.  Ex Gratia Payments

2.1   Be it resolved that the sum of Five Thousand Dollars ($5,000) be allocated to the

..........Education Committee and another Five Thousand Dollars ($5,000) be allocated

..........to the Tobago Committee.

2.2   Be it resolved that the sum of Two Thousand, Five Thousand Dollars ($2,500) be

...........allocated to the Youth Link Committee.

 3. Honorarium

......Be it resolved that 3% of the Undivided Surplus, after all statutory deductions are

......made, be allocated to the Board of Directors and Statutory Committees.
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AMENDMENT TO APPROVED
BYE LAW 29 (B)

WHEREAS the Board of Directors of the Aero Services Credit Union Co-operative
Society Limited has reviewed the existing Bye Law Section 29 (b) “Nomination
Committee” (formerly Bye Law 33)

AND WHEREAS 

Over the past ten to fifteen (10-15) years, the requirements from the regulatory bodies for
persons offering themselves for service, including being ‘fit and proper’, along with the
complexities of running a Credit Union, have increased. Consequently, a greater demand
for persons qualified to make strategic decisions for the Society has emerged. The growth
in membership and total assets have increased significantly over the past twenty (20)
years, creating a need for competent individuals to lead the Society.

Being cognizant of the changes explained above, along with the associated liabilities
involved for officers whose capacity may not allow them to make strategic decisions for
the Society, it is important that persons who offer themselves to serve, be subjected to a
screening process to ensure that they meet the requirements to serve.

The Board therefore recommends the following amendment to the Bye Laws of Aero
Services Credit Union Co-operative Society Limited.

BE IT RESOLVED that Bye Law 29 (b) Nomination Committee which states: 
Notwithstanding the recommendations of the Nominating Committee, any member shall
have the right to nominate other members for election to the Board, Supervisory or Credit
Committee at the Annual General Meeting

BE AMENDED TO now read:

Notwithstanding the recommendations of the Nomination Committee, any member shall
have the right to nominate other members for election to the Board, Supervisory or Credit
Committee at the Annual General Meeting ONLY if the number of nominees
recommended by the Nomination Committee is insufficient to fill the required number
of nominees including substitutes for the Board of Directors, the Supervisory Committee
or the Credit Committee.

BE IT FURTHER RESOLVED that this Annual General Meeting held on May 13th, 2023,
hereby accepts the recommendation from the Board of Directors, of the Aero Services
Credit Union Co-operative Society Limited, to amend Bye Law Section 29 (b).
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ASCU HEAD OFFICE
12-14 Orange Grove Road, Tacarigua 340606 Trinidad & Tobago W.I.

Hours of Business: Monday - Friday: 9.00am - 4.00pm.
Tel: 868-640-6416/6418

Fax: 868-640-7783



TOBAGO OFFICE 
LP #326A, Store Bay Local Road, Crown Point Tobago
Hours of Business: Monday - Friday: 9.00am - 4.00pm.

Tel: 868-631-5404/868-363-7298



Website: www.aeroservicescu.com
Email: info@aeroservicescu.com

ascu@aeroservicescu.com
Facebook: Aero Services Credit Union

Instagram: @aeroservicescu
Twitter: @ASCUMarketing





